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THE REVIEW

Azure, scored against all five pillars, not a
checkilist.

Microsoft's Well-Architected Framework is the gold standard for cloud architecture across five pillars:
reliability, security, cost optimization, operational excellence, and performance efficiency. Our 4-
week review scores your Azure environment against all five and delivers a prioritized remediation
roadmap.

4 wk 9 30-180d Fixed

WAF pillars scored on your

Scoping to executive readout estate Remediation horizons mapped Scoped fee, no surprises

WHAT YOU GET

A scored Azure estate, four deliverables deep.

(01 Five-Pillar Assessment Report 02 Security and Compliance Review
Scored evaluation of your Azure resources against Well- Identity, network security, data protection, and Azure Policy
Architected best practices. compliance gaps.

03 Cost and Reliability Analysis 04 Prioritized Remediation Roadmap
Right-sizing and reserved-instance opportunities, Quick wins (30 days), medium-term (90 days), and
availability gaps, backup and DR readiness. strategic improvements (6 months).

HOW IT WORKS

Three phases. Scope locked at kickoff.

01 - DISCOVERY 02 - ASSESS 03 - READOUT
Week 1 Weeks 2-3 Week 4
Scoping and discovery Five-pillar evaluation Executive readout
Azure resource inventory, architecture Security scanning, cost analysis, and Findings consolidated into a prioritized,
review, stakeholder interviews, Azure performance benchmarking across all five sequenced plan to optimize your Azure
Advisor analysis. pillars. estate.
WHY ARCHITECTNOW
e 4 Solutions Partner Designations o Al Apps on Azure Specialization
Data & Al - Digital & App Innovation - Infrastructure Azure - Held by a small fraction of partners. Production Al on Azure,
Support Services. verified by Microsoft.
o Azure Al MVP on staff o Microsoft funding pathway - ciigibie engagements
Engagements led by Microsoft-recognized practitioners with Our Azure specialization lets us nominate qualifying

Get an objective read on your Azure estate.

30-minute scoping call. Scope your Well-Architected Review. Book scoping call —
info@architectnow.net - (314) 366-0875 - architectnow.net
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